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1 out of every 4 women in India gets married before they turn 18[1]. This has caused India to be

the home of 223 million child brides. Along with the prevalence of child marriage, a multitude of

problems have continuously threatened the holistic development of adolescent girls in India.

These include dropout of girls, period poverty[2], lack of access to rights and entitlements in the

gram panchayats (village councils), declining health and nutrition outcomes leading to the

preponderance of anaemia and a lack of access to information. 

The Hunger Project (THP) India, with the support of the American Jewish World Service,

initiated the adolescent girls’ programme in 2015 to address all of these issues by building the

agency, awareness, citizenship consciousness, and leadership skills of adolescent girls. THP India

has a unique two-pronged strategic approach that combines girl-centric programming with

strengthening the response of local governance to girls’ rights. 

On one hand, the programme builds awareness of critical panchayat mechanisms that girls can

turn to for advancing their rights. The programme provides them with support structures they

can rely on in a panchayat, including elected representatives, especially women leaders,

Anganwadi workers, and other local authorities. On the other hand, girls go through life-skills

training, they participate in bi-monthly meetings, where their issues and possible solutions are

discussed, and they attend leadership workshops and workshops dedicated to building

knowledge and resources on livelihood and skill-building opportunities.

Following the outbreak of the COVID-19 pandemic, the situation for adolescent girls was further

aggravated. The programme was further recalibrated to respond to the concerns compounded by

the pandemic. This included re-emphasizing key components of life skills such as stress

management, communication and negotiation so that they can use these pertinent skills in

upholding their right to get educated, delay their age of marriage and continue to dream big, and

aspire for a better future for themselves, their families and communities. 

The programme came to an end in May 2022, following which a qualitative assessment was

conducted in June 2022 to understand the results and the overall impact of the intervention. 

The assessment found strong evidence that suggests that the approach of situating the adolescent

girls’ programme in the local governance framework allowed them to collaborate closely with

[1] NFHS 5, 2019-21

[2] Lack of access to sanitary products, menstrual education, and hygiene 

management facilities. (https://borgenproject.org/period-poverty-in-india/)
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the elected women representatives and made significant strides in developing key facilities and

improving their living conditions meaningfully. The programme improved girls’ agency

(especially political) and awareness which enabled them to delay and/or halt child, early, and

forced child marriages, demand better quality of education, school and public infrastructure,

better service provisioning at Gram Panchayat level and timely disbursement of entitlements.

They were able to take a lead as active citizens in accessing key support structures available to

them in the panchayat and their community to navigate stressful situations and take a stand for

themselves and their peers. Additionally, the girls were found to be more confident and

articulate about their aspirations for the future. The intensive nature of engagement in the

panchayats has helped strengthen the decision-making capabilities of girls themselves. 

The study strongly recommends the critical need to deepen the work, including focused

interventions on improving well-being, on sexual reproductive health and rights, and building

linkages to livelihood and skill development opportunities available locally. 
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Adolescent girls and women take centre stage in the United Nations Population Fund’s recent

report “The Power of 1.8 Billion: Adolescents, Youth and the Transformation of the Future.”[1]

The report found that over half of the 1.8 billion young people across the globe are young women

and adolescent girls, and a vast majority of these young girls live in the developing world where

they face a multitude of challenges. With the rise in the population of young people, especially

adolescent girls, across the globe, it is imperative that governments and civil society gear up to

meet the obstacles that prevent them from achieving their aspirations. The achievement of the

Sustainable Development Goals, and with that the unleashing of the power of youth, leans quite

heavily on the kind of experiences adolescent girls have, and their needs being met.

Around 90% of the young women and girls who live in the developing world face a multitude of

challenges that range from poverty, malnutrition, teenage pregnancy, and sexual violence, to

lack of access to education, health and justice and many other rights. Adolescent girls in India are

deeply affected by issues such as child, early and forced marriage (CEFM), gender and caste

discrimination, sexual harassment, domestic violence, adolescent pregnancy, and trafficking. 

Apart from the external conditions that endanger their safety and well-being, they also struggle

with deeper, internal issues like gender role perception, lack of appropriate role models, poor

understanding of bodily changes, menstrual hygiene, and reproductive health, notions of sex and

sexuality, educational aspirations, and career choices. 

It is at this crossroads where they require support in order to strengthen their capacities, learn

essential life skills that enable them to live a life of dignity, negotiate their space, assert their

rights in society, and most importantly, build their aspirations for a better life. 

INTRODUCTION
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[1] Dasgupta, Mandira et al. “State of world population 2014. The power of 1.8 billion. Adolescents youth and the transformation of the

future.” (2014).



The Hunger Project's engagement with
adolescent girls

In the Indian context, the statistics for adolescent girls’ education, health, and child, early and

forced marriage are concerning:

Since 2015, THP India has engaged with adolescent girls to address the root causes of early and

forced child marriage, and empower them as active citizens by building awareness, knowledge,

agency, and leadership capacities. THP India’s adolescent girls’ programme has been running in

the states of Bihar, Karnataka and Rajasthan, across 65 panchayats and has engaged with 2486

adolescent girls till date. 

Girls in rural India are invariably more at-risk of being affected by all of the above trends. The

American Jewish World Service (AJWS) and The Hunger Project (THP), India collaborated to

address all of these issues by building the agency, awareness, citizenship consciousness, and

leadership skills of adolescent girls living in remote and rural areas of Rajasthan and Karnataka. 
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14.6%
students drop out annually in

India. The majority of them are
adolescent girls in rural India.

 

60% 
of girls (aged 15-19) in rural

India are anaemic.
 

23% 
girls drop out of school after

starting their period.
 

27%  
of women in rural India are
married before the age of 18.

 

223 million 
child brides live in India, out of which 102
million were married before the age of 15.
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[2] Unified District Information System for Education Plus (UDISE+) 2020-21

[3]National Family Health Survey-5 (2019-21) 

[4] Dignity for Her: Empowering India’s adolescent girls through improved sanitation and hygiene, Dasra and Bank of America (2015)

[5]Ending Child Marriage: A profile of child marriage in India, UNICEF (2019)



In Rajasthan, the THP India-AJWS partnership was implemented in the blocks of Reodar (Sirohi

district) and Sahada (Bhilwada district). The programme ran parallel to THP India’s core

intervention with elected women representatives in gram panchayats. The strategy leverages

EWRs’ role as public office bearers to make local governance responsive to adolescent girls and

their needs. EWRs support girls by not only stopping child marriages but also addressing the root

causes of it. They monitor and ensure that facilities and entitlements are available within the

panchayat and are accessible by adolescent girls. Most importantly, EWRs inspire young girls

with their leadership and advocacy. 

The overall objective of the programme has been to build girls’ capacities so that they can make

informed decisions and choices about their lives. 
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The Adolescent Girls' programme
in Rajasthan

Objective of the Study

In the final phase of the programme, which spanned from April 2021 to May 2022, the girls were

categorized into two major groups; the first one comprises the girls who joined the group in 2020-

2021, who were new to the programme, and the second are the adolescent girls who were 
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part of the programme for 2-3 years. Since 2015, THP has implemented the adolescent girls’

programme in 10 Gram Panchayats in Sahada block. A total of 300 girls were part of the

programme in Rajasthan at the time of the study.

A qualitative evaluation was planned for after the conclusion of the intervention with AJWS’

support to understand the impact of the programme on Adolescent girls’ life, agency, leadership

capacities, aspirations and their outlook toward education and child marriage. The learnings

from this study will be used to make the strategy sharper, robust and relevant for the adolescent

girls and to make the interventions work for them. 

4



METHODOLOGY

The AJWS supported Adolescent Girls program in Rajasthan ended in 2022 with the conclusion

of the phase-out grant, which ran from April 2021 to May 2022. As an endline evaluation, the

qualitative assessment was done to measure the final outcomes of long-standing engagement

with adolescent girls in Sahada, Rajasthan. 

The study is a follow up to the mid line assessment of the program in 2018. The mid-line

assessment provided learnings that were incorporated into the program to make it more robust

and relevant for the adolescent girls. 

The purpose of the study was to understand the most significant outcomes that have come about

as a result of the long-term intervention in Rajasthan. The importance of the qualitative method

lies in understanding what the most significant outcomes of the programme have been as

articulated by the girls themselves. Further, it helps in an in-depth understanding of the

different processes that impacted change.  In addition, the assessment is also a helpful tool for

determining future strategic actions that can be adapted to improve programme design and

impact. Given the complex nature of the intervention, in-depth interviews allowed us to delve

deeper into each question, and probe for justifications behind the girls’ answers.
Agents of Change
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who majorly belong to vulnerable sections of the population. 22% of the sampled girls belonged

to the general category.

The researchers consisted of THP India’s Monitoring, Evaluation and Learning team, and the

programme staff of the Rajasthan state team. The researchers were trained in techniques of the

qualitative interview, including how to create a safe and comfortable space through rapport

building, the importance of being clear and transparent, ethically sensitive and active listening

before the launch of the study. The interviewers have retained objectivity all through the

process and have actively avoided asking leading questions or prompting responses. 

In-depth interviews were done with the help of semi-structured questionnaires. This allowed a

detailed understanding of the stories, the girls’ experience, point-of-views and their underlying

reasons. In a way, the outcomes presented in the report have been articulated by the girls

themselves.

The questionnaire was divided into five thematic sections and sought in-depth input on the girls’

perspectives and experiences in each of these areas: leadership, education, CEFM (child, early and

forced marriage), aspirations, and the impact of THP India’s intervention.

Informed consent was given paramount importance, given the nature of the enquiry and the age

of the girls. The girls retained the option of not having their interviews recorded, their photos not

taken, and being able to walk out of the interview at any point they felt uncomfortable.

A total of 23 girls were interviewed for

the qualitative assessment conducted in

June 2022. The sampling was purposive

to ensure that a fair representation of

girls was maintained. 65% of the girls

were between the ages of 16 to 18, and

35% were above 18 (19-21). 9 out of the 10

gram panchayats of Sahada block were

represented in the sample.

The caste category was determined based

on Rajasthan’s strategic outreach to girls 

Agents of Change
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The interviews were recorded, transcribed and coded for analysis. Data privacy and

confidentiality were maintained at every step during the process. The girls’ names have all been

changed in the report. A secondary literature review was conducted to gain a deeper

understanding in the areas of leadership, education, and CEFM. Additionally, programme reports

and case studies submitted during the course of the programme were utilised to corroborate the

data collected during the assessment. 

THP India’s online database Appspot was also used to draw graphs based on the outcomes of the

programme. Appspot is used to regularly monitor adolescent girls to track their education status,

marital status and engagement with the programme. 

7
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SUMMARY OF
FINDINGS

At the start of 2020, THP India had undertaken a quick response to COVID-19 by recalibrating

the engagement strategy with adolescent girls. The conditions of CEFM for adolescent girls had

exacerbated, and demotivation had seeped in. Girls faced pressure to get married or to drop out of

school and help with agricultural or household chores. To this end, programme activities were

geared towards addressing stress and anxiety, increased dropouts and lack of access to online

education. 

From July 2019 to May 2022, a total of 200 quarterly meetings with adolescent girls were held,

19 Girls’ Leadership Workshops were conducted, and 3 Graduation workshops were organised.

In addition, drama (pedagogy) and newspaper-making workshops were planned post-lockdown

to alleviate some of the stress and anxiety the girls were feeling due to COVID-related exigencies. 

During the programme, it was noticed that conducting activities in smaller groups due to COVID-

related restrictions enabled higher participation since activities took place at the village level. 

Further, a significant aspect of the programme is the engagement of EWRs in THP India’s work

areas, who ensure that the local governance structures are responsive to the girls’ needs. For

instance, elected women have played a major role in improving services and infrastructure of the

schools, including the appointment of teachers, the building of separate toilets for girls, ensuring

safety and maintenance of roads around the school, and other acts that contribute to making the

panchayat safe for girls. They also supported the girls’ collectives in various ways. And ensured

that child marriages are halted, and have made efforts to address its root causes. 
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Leadership is traditionally associated with traits such as out-spoken behaviour and a take-charge

attitude, which is often attributed to men. However, other forms of leadership exist outside of

this normative definition. Within the context of feminist leadership, leaders rely on

collaboration to promote women's and girls’ rights. Leadership that establishes itself on

collaboration, nurturance, compassion and trust is known as cooperative leadership[1]. 

70% (16 out of the 23) girls interviewed expressed that they believed in cooperative leadership.

When asked ‘what makes a good leader’, they spoke of either the sarpanch (president) or the

ward member of their panchayat. Lata noted that a good leader ensures development of their

community, listens to their problems, and work towards solutions. Additionally, the leader’s

ability to be empathetic, ensure solidarity, demonstrates integrity towards their work.

74% of them specifically mentioned female leaders in their lives, which, besides EWRs, included

their mothers and THP India’s field staff that mentored and helped them mitigate challenges.

Essentially, leaders are expected to be brave and should be able to influence and motivate others.

Qualities of self-belief and critical thinking are also important. For adolescent girls, these

qualities lead them to challenge traditional social norms and demand better for themselves.

Developing these skills would empower adolescent girls to address, the issues of early and child

marriage, lack of access to education, health, nutrition and other entitlements in the local

governance framework, and to navigate the overall gendered dynamics of society.

Agents of Change
AJWS Endline 2022

Leadership

Building adolescent girls’ agency, and awareness, and improving their understanding of

citizenship, rights and entitlements have led to outcomes that show immense progress in how

girls tackle different obstacles and dare to dream of a better future for themselves despite their

harsh circumstances.

Particularly, looking at the adolescent girls that were part of the endline evaluation in Rajasthan,

we have evidence of girls displaying exemplary agency in decision-making within their own

lives, negotiating delay of child marriage or being allowed to continue studies or getting enrolled

in college. More importantly, they went above and beyond to ensure that the girls within their

community, dealing with the same challenges, had access to support structures (the girls’

collectives, EWRs, helplines) – proving that both individually and collectively, they truly were

the agents of change.

The findings have been divided into six sections; i) leadership, ii) agency, iii) citizenship, 

iv) education, v) child, early and forced marriage, and vi) aspirations,  In each of these sections, the

girls’ voices, perspectives and opinions have been centred to understand the impact through their

words. 

9



Adolescent girls are at a juncture in their life where they are discovering the expectations that

come with becoming an adult woman. At this point, they realize that femininity as a trait is

both expected of them and devalued in society. It is precisely faced with this conundrum that

girls may not consider themselves natural leaders. 

However, this is where THP India’s interventions envisage having a transformational impact.

One of the core strategies aims to build and strengthen girls’ voice, agency, awareness and

leadership capacities such that they are enabled to assert their rights, and challenge patriarchal

norms and power structures. By creating safe spaces for girls to come together, like forming girls’

collectives, THP encourages collaboration and participatory engagement both within the girls

and with the community (gram panchayat). Further, engaging politically as active citizens at a

young age when they have not fully settled into their social roles enables them to examine social

issues and question the status quo. In this case, the elected women serve as good role models for

them and motivate them to find leadership within themselves.

During the assessment, 35% of them mentioned themselves as leaders. This is a significant

outcome as it demonstrates self-confidence and assertiveness. When prompted, they responded

by talking about independence, ability to take informed decisions for herself, and the ability to

negotiate better terms with their families and communities. Kavita noted that she was able to

convince her father to let her go to a college which is at least an hour away (on a good day that

she is able to board a bus) by working hard in the final years of school and getting good marks.

The interviews further probed about actions they have taken themselves, whether individually

or as active members of the Kishori Samuh. 
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A vast majority of the girls noted that they have been able to stop multiple child marriages by

speaking to the families as the Kishori Samuh. For instance, for families that cited financial

constraints for getting their daughters married early, the girls spoke with the community and

raised awareness about the Kanya Shadi Sahyog Yojana.[1] If spreading awareness, and the

promise of financial incentives through the government have failed, the Kishori Samuh then

turned to EWRs who helped them lodged a complaint in the child helpline. In some cases, police

are also involved if families have refused to budge.

Apart from stopping child marriages, the Kishori Samuh has also worked towards getting

dropped-out girls re-enrolled to schools or the open-state system through which they can

continue their education. The open-state system allows them to attempt the examinations

required for gaining appropriate qualifications. This is significant for girls who cannot re-enrol in

schools because they are engaged in earning livelihood through agriculture or other work.

An important task undertaken by the collective of girls has been to fight for gender and social

justice along with the elected women representatives. Multiple girls within the sample noted of

sexual harassment and domestic violence cases that they were able to report discreetly to the

police and get justice for the survivors.

In the same thread, the girls talked about how the elected women have helped the Kishori

Samuh, to solve major problems - stopping child marriages of girls they knew or were part of the

collective, improving school infrastructure, among other things. A major success story mentioned

by a few girls was the removal of an illicit liquor shop on the street in front of the school. The

liquor shop was a den for drunk men who would leer and sexually harrass, thus creating an

unsafe environment. It led to restricted mobility for the girls to go to the school, or to fill water

from the handpump that was near the shop. The girls spoke to the sarpanch, and the ward

member in whose ward the school was located. The EWRs along with the bunch of girls took out

a rally and ensured the removal of the liquor shop. This action not only contributed to creating a

safe environment in the panchayat for women and girls but also prevented risk of dropouts.

[1] The scheme offers a lump sum amount for getting girls above 18 married; if the girls are graduate, the sum offered is

₹40,000 for the first two daughters. 
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Within agency, falls the ability to make active choices about stress-management and forming

support structures that improve the mental health of the adolescent girls. An important line of

enquiry focused on the support structures they have built to deal with difficult situations. While

57% of the girls responded that they turn to their mothers or families for help, 48% noted that

they have close friends or sisters who help them deal with stress by providing ready solutions.

Forging bonds with female friends, sisters and mothers is an important aspect of building

sisterhood through shared experiences within the unequal power structures that adversely

impact women, especially adolescent girls.

48% of the interviewed girls also noted that THP India’s field staff have been pillars of strength

for them. The two women of immense enthusiasm and capacity who have worked in the field

for a long time have helped many negotiate delays of marriage, and for others they have ensured

that they continued education. These were achieved by forming strong bonds within the

community and gaining the respect of the parents of the girls THP India works with.

12



100% of the girls were aware of their essential rights and entitlements within their panchayats

and knew of the processes to access them. Most were familiar with the E-Mitra system[*], and

some even expressed a desire to learn how to handle it and help community members. More

importantly, the girls have often used the service to seek grievance redressal and demanded

proper disbursal of various entitlements that were delayed and stopped. The supply of sanitary

napkins, iron tablets, scholarships, maintenance and building of infrastructure in school are a

few of the major things that many of the girls had to fight for.

A motivating story that came out during this assessment was related to COVID-19 vaccine

awareness. Many girls fought the myths surrounding vaccines by raising awareness and fact-

checking fake news. Kavita recounts how she and a few other girls from her village got a few

senior citizens to ride pillion on their scooters and got them vaccinated from a camp that was set

up in the panchayat. This indicates the exemplary leadership and civic sense that has been

fostered within the young girls.

Interestingly, 43% of the adolescent girls interviewed for the assessment expressed their desire to

contest elections. This is a significant outcome that demonstrated the success of the strategy to

situate the interventions within the local governance framework that defines the core

programme with EWRs - strengthening elected women’s leadership to achieve development

outcomes in the panchayat and making local governance responsive to the girls’ needs.

[*] The eMitra is an online platform brings together all Rajasthan Government information and services under one roof

through Common Services Centres (CSC) or kiosks are set up across the state.
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The girls noted two incidents of sexual

violence where the Kishori Samuh had to

mobilize and take a stand and demand justice.

One such case was when a 4-year old was the

victim of sexual assault by a 24-year old man.

The girls along with the EWRs took out a rally

and demanded for life imprisonment of the

perpetrator. The mobilization was successful

in getting the man sentenced.

Another, more difficult, case was that of an

adolescent girl who was victim of sexual

violence perpetrated by her father. The girl

lost significant weight and kept deteriorating

in her studies. Around the same time, the

Kishori Samuh had lobbied for an anonymous

complaint box to be installed in their school.

This is when she found an outlet and let out

her heart in a letter that was subsequently

read by a female teacher. The teacher first

approached the girl, and after speaking to her

devised a plan in consultation with the local

police to file a formal complaint against the

girl’s father. 

However, the struggle did not end there. Once

he was arrested, few of the community

members began to berate the girl and victim-

blame her, and lobbying for her father’s

release. Kishori Samuh stepped in again along

with the elected women and took a strong

stand for the girl’s right to justice and

demanded life imprisonment for her father.

They were able to spread awareness regarding

the incident and challenged misogynistic

notions that perpetuate victim-blaming by

speaking to the community members. 

Eventually, the father was sentenced to life-

imprisonment and the girl was able to

continue her education. 



In the year 2020-21, the dropout rate for girls in secondary school stood at 14.6%[1]. The multiple

waves of the COVID-19 pandemic have aggravated this at an unprecedented level and led to an

acute learning loss in students, with girls being disproportionately affected. 

Lack of access to the digital medium of education, economic disadvantages that were worsened

by the pandemic, increased burden of gendered labour at home, and overall pitfalls caused by the

intersection of gender, caste and class have reduced access to education for girls. Additionally,

lack of livelihood opportunities and CEFM has also led to education being undervalued by both

girls and their families. 

It has been proven that educating girls results in greater socio-economic gain within societies[2].

More importantly, it helps in building agency in girls, strengthening their self-esteem and self-

confidence, improves their awareness manifold, and empowers them to negotiate decisions at

home, delays in marriage and childbirth. Ensuring that girls stay in school is one of the most

important outcomes of the intervention in Rajasthan. 

99% of the girls THP India engages with continue to stay in school. This is a result of concentrated

efforts to prevent them from dropping out by the field staff, the Kishori Samuh, as well as the

programme engagement that stresses the importance of education for girls.

When asked about the value of education in their life, all of the girls replied unequivocally that it

is of paramount importance for a multitude of reasons. A few common ones have been

highlighted below:

Financial independence and maturity: Many girls stressed that it is important to stand on their

own two feet and for that education is necessary. It enables access to livelihood opportunities and

to a life of dignity. 

Reena notes that she and her brother had left studies in their secondary school. He started selling

ice-cream, and she soon joined the Kishori Samuh. Attending activities and workshops gave her a

new perspective on education and she decided to go back to school. She is in Grade 12 now and

said that she loves teaching; currently, she offers free tuition to younger girls from the Banjara

community, one of the vulnerable groups within the state.

[1] UDISE, 2020-21

[2] Chaaban, Jad & Cunningham, Wendy. (2011). Measuring the Economic Gain of Investing in Girls: The Girl Effect

Dividend.
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Social capital and intergenerational education: A few girls noted that they wanted to be

educated mothers who could pass on a better understanding of right and wrong, and concepts of

nutrition, menstrual hygiene management, reproductive health, and other fundamental lessons

to when they have their own children. 

Lata, who had to spend months convincing her mother why she, as one of the top students in her

school, deserved an education as much as her brother who was failing in his subjects and chose to

retaliate by bullying her and burning her books, strongly believes that had her mother been

educated she would have supported her desire to pursue higher education. 

Despite these strong aspirations for education, the threat of dropping out always lurks close. Girls

drop out mainly because of CEFM, financial reasons, issues of mobility and restrictions, and

distance to the school. While some of these are challenges that they can fight against at a societal

level, some require a responsive local governance framework and a rights-based approach that

prioritises the need of girl child education.

Girls elaborate on a few major government schemes (scholarships, cycles) that have supported

them in continuing their school education. For many girls, the distance to the schools has posed a

challenge. Ritu’s best friend stopped going to school in 8th grade, her parents cited the long

distance as the main reason. This posed a huge conundrum for Ritu who would now have to

travel alone to school, something that her parents would not have been keen on. However, with

9th grade arrived cycles, and both Ritu and her best friend were able to continue going to school.

Studies have shown that the gender gap in secondary school can decrease by 40% if the state has

the Cycle for Girls scheme in place[1]. 

[1] Muralidharan, Karthik, and Nishith Prakash. 2017. "Cycling to School: Increasing Secondary School Enrollment for

Girls in India." American Economic Journal: Applied Economics, 9 (3): 321-50.
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However, the scheme did face a pushback in one panchayat where community members would

either sell the cycle or give it to the male siblings because “it did not look good when girls that age

rode cycles”. The Kisori Samuh took an interesting approach to mitigate this challenge. Reena

explained, “After failing to convince our parents the first time, many of us decided to hide the

cycles and took a stand against the community members.” Their grit finally compelled the

families to let their daughters continue using the cycles, and some chose to purchase a different

set for the male siblings.

Lack of facilities in school can serve as a huge hindrance to quality education for girls. A majority

of girls talked about getting a separate toilet built for themselves in school. In absence of toilets,

girls would stop going to school during periods, and some were at risk of dropping out altogether.

Getting a separate toilet and a common room built through advocacy and involving elected

women was hailed as a major achievement of the Kishori Samuh. 

 

Another major case in point is the issue of access to menstrual products, and facilities for

menstrual hygiene management. Almost all of the girls noted that sanitary napkin distribution

has been erratic. Teachers, and in some cases elected women and higher local authority, had to be

approached by the girls in order for the distribution of pads by regularized. This is especially

during COVID-induced lockdown and even after the same was lifted. 

Improvement of the quality of education is another issue that the Kishori Samuh has taken up in

their advocacy efforts. Not having subject teachers for Mathematics, English, Science, and

Physical Training (PT) is a hindrance to all-rounded education, as well as serves to limit the girls’

aspirations for the future. While a batch of them have succeeded in getting new appointments to

their schools by submitting written applications to local authorities, a few of them have had to

turn to the kindness of community members and school principals who pooled in money to get

private teachers to teach STEM subjects in schools. 

Education continues to be one of the most important areas where collaboration with and

cooperation of the elected representatives at the local governance level is imperative for

change to take place. While the Kishori Samuh continues demanding for better infrastructure

and services in school, the EWRs’ role as public office bearers has to be equally leveraged to make

change happen to ensure that the statistics of dropout improve significantly

Agents of Change
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In their fight for access to education, the

Kishori Samuh has had to overcome the “fear

of gossip”*. Closely tied to gendered norms and

perceived sexual purity of girls, often the fear

of romantic involvement of teenage girls that

may lead to rumours and “decrease their value

in marriage” prompts parents to force their

daughters to drop out from school. This stems

from the fact that the burden to uphold

family’s “honour” rests with girls.

When a particularly vulnerable community

displayed rising cases of dropouts within the

panchayat and the affected girls raised the

issue in the meetings, the Kishori Samuh

decided to speak to the families and convince

them to re-enroll their daughters in the school.

The families responded to them by saying that

girls get corrupted if they study too much

(“Ladkiyan padh likh ke bigad jayegi.”). When

the girls collective could not change their

minds, the elected women were asked to step

in, and got the girls re-enrolled again.

While dropouts have definitely gone down in

THP India’s work areas, the efforts towards

ensuring this on the ground have been

relentless, fighting not only lack of

infrastructure, and economic challenges, but

deep-rooted prejudices as well.

*Amin, Sajeda & Huq, Lopita. (2008). Marriage

Considerations in Sending Girls to School in Bangladesh:

Some Qualitative Evidence.



The assessment demonstrates that a major outcome of such an engagement has reduced

incidences of child, early, and forced marriage. Building girls’ agency and awareness have

significantly contributed to their ability to negotiate a delay in marriage or take actions to

address the issue. This does not only pertain to themselves but within the larger collective of girls

that they interacted with.

The assessment delved deeper to understand adolescent girls’ perspectives only on the right age

of marriage, but also on how they responded to the threat of early and child marriage and the

motivations behind their actions. It is important for girls to understand what the root causes of

child marriage are and how one can address it, and only then can they put an end to the practice. 

While 95% of the girls knew that the legal age of marriage is 18 (one girl had mistakenly believed

the law had changed, and it was 21 now), all of them were of the firm opinion that a girl should

only get married when they are mature, financially independent, and wants to get married. 

On account of maturity, the girls believed that at 18, they are not yet fully developed, both

physically and mentally. There are still things to learn that can help them make the right

choices. Further, girls believed that their bodies were not ready to go through childbirth. 

Additionally, there exists a strong apprehension in most girls regarding societal customs such as

ghoonghat (the practice of covering their face with a veil), restriction of mobility, the burden of

household chores and mistreatment by in-laws, and early childbirth. The conditions of marriage

the girls have witnessed clash quite distinctly with their aspirations of independence and a life of

dignity. A few girls also recounted their experiences of witnessing teenage pregnancies adversely

affect their friends who had married well before 18. Since COVID hit in early 2020, teenage

pregnancies have been on the rise. The uptick of child marriages during COVID-hit years is also

believed to have caused teenage pregnancies to go up[2].

[1]Ending Child Marriage: A profile of child marriage in India, UNICEF (2019)

[2] https://www.dw.com/en/covid-india-sees-a-surge-in-underage-marriages/a-57992104
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Child, early and forced marriage

Rajasthan ranks 4th highest in India in the percentage of women aged 20 to 24 who

got married before the age of 18, standing at 36%[1]. 63% of these women who were

married before 18 years of age gave birth before age 20, compared to 10% amongst

women who married at or after 18. These statistics highlight the imminent need for

an intervention like the adolescent girls’ programme in the state. 
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The awareness levels of the health risks of giving birth early were high. Having collectivised to

demand social and gender justice, the thought of being subjected to harassment or abuse sooner

or later in life deeply unsettles them. A few of the older girls (ages 18 and above) also expressed

the desire to learn more about sexual and reproductive health. 

Girls also believed if they got married at a later age, they would be able to become better partners

for their spouses and have equality in marriage. Having emotional maturity, financial security

and education would enable them to have equal stakes in the relationship. Further, unmarried

girls expressed the desire to choose their husbands themselves.

Exercising their agency in matters of choice; on when they should be getting married, who

they should be getting married to, and at a later stage in matters related to timing and choice of

childbirth are important outcomes of the programme.

While a vast majority of the girls in the programme continue to remain unmarried, a few of

them were already engaged or betrothed before the age of 15. In the assessment, 17% of the

interviewed girls were married girls. They shared that they still lived with their parents and

have not gone to their husband’s houses, and continued their studies with the support of their

families and Kishori Samuh. The married girls were vociferous in talking about the importance of

education and financial independence. 

19
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A practice which is quite particular to Rajasthan and was mentioned by all the girls as having a

severe impact on intensifying the conditions of CEFM was aata saata[1]. The practice is a result of

the low sex ratio of girls in the region, which was caused by social evils such as female infanticide

and foeticide prevalent in the region[2]. While the child sex ratio has relatively improved since

2019 (948 girls per 1000 boys), the region still has a skewed sex ratio at the present time (928

females per, 1000 males[3]) leading to harmful practices such as aata saata. In aata saata,

marriages are only finalized with a promised exchange of daughters, which leads to age being

largely neglected.

To this effect, the assessment documents how girls have leveraged THP India’s local governance

framework of strengthening women’s leadership by involving EWRs to address the issue of

CEFM. For instance, Kamla, who had gotten engaged at age 14, was about to be married off in the

same year. She then enlisted Kishori Samuh’s help in halting her child marriage. Similarly, Ira

and her sister were about to get married when she was 16. Ira spoke to THP India’s field staff, and

they helped her in convincing her parents. In addition to these concentrated efforts to convince

them, Ira also went on a hunger strike and refused to eat until they called the wedding off. 

In the last couple of years, given the precarious situation caused by the COVID-19 pandemic, THP

India leveraged the Kishori Samuh, the field staff who are looked up to as mentors by the girls,

and elected women to address the aggravated issue of child, early and forced marriage. The

adolescent girls spoke about the increased awareness in the community since THP India’s

intervention. This has led to a steady decline in child marriages and in turn school dropouts

because of child marriage. Adding to that, the constant vigilance maintained by the Kishori

Samuh and EWRs with the help of THP India’s field staff has led to significant improvements. 

[1] 'Aata saata' is a system where a family gets two of their children married in exchange for two children from the

other family; if a daughter is getting married, another bride is expected from the other family for their son.

[2] https://www.indiatoday.in/india/story/if-not-divorce-then-why-is-aata-sata-acceptable-rajasthan-woman-in-

suicide-note-1823013-2021-07-02

[3] Census 2011 (Government of India)
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Lata, aged 17, had been married at 10 along with her

elder sister in the aata saata pratha. She joined THP

India’s programme and the Kishori Samuh and since

then has questioned her parents on their decision to

get her married so early. 

However, she has worked hard together with the

Kishori Samuh to ensure that a similar fate is not met

by other girls her age and is now an advocate against

child marriage. In recounting her efforts, she

mentioned one instance, where she had made a

discreet police complaint with the help of her best

friend when their efforts to convince the parents of a

girl to stop child marriage did not work out. The

police arrived immediately and were able to put an

end to it.

Recently, since early 2022, Lata has been facing

immense pressure to give up her studies and move to

her in-laws. Her family continues to support her

pursuit of education, and her husband who is also

underage like her was supportive in the past.

However, now he seems to have gone back on his

word and believes that there is no value in her

continuing to be in school. Currently, she has

effectively blocked all communications (WhatsApp,

Instagram, Snapchat and the likes) with him and has

switched off her phone.

Lata continues to have the support of her parents,

and especially her brother. Interestingly, she earlier

had an extremely fraught relationship with her

sibling as he would constantly bully her and hinder

her from going to school. However, once her brother

moved to Gujarat for work, he underwent a massive

transformation. The pressure of living alone, doing all

of his chores while earning a small livelihood made

him realize the value of education. Getting married

allowed him to gain a new perspective on life and

eventually mend his ways. He owned up to all his

flaws and misogyny and apologized profusely to Lata.

Earlier this year, he offered to pay for her higher

studies in Kota if need be (she wants to become a

nurse) and is currently supporting his own wife in

completing her education from open-state. Agents of Change
AJWS Endline 2022
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Aspirations or desires for one’s future are a healthy foundation for adolescent girls who are

transitioning into adulthood. Their aspirations can be linked to better educational, nutritional

and health outcomes, psychological well-being and, most importantly, agency. It becomes even

more important for development programmes focused on girls’ rights to design activities where

girls can have aspirations even within their low-income context of a rural setting.

THP India’s interventions are based on the understanding that by equipping girls with tools that

help them challenge gendered norms and social inequalities, negotiate delays in marriage and

complete their education by staying in school, their aspirations are influenced for the better. 

When asked about their dreams, 35% of the girls said that they wanted to become teachers.

Almost all of them had role models in schools that they looked up to. Kalyani, who had high

praises for her political science teacher, wanted to become like her as “jab woh padhati hai na,

lagta hi nahi koi aise padha raha hai” (it never feels like she is teaching when she is in class).

Through the Girls’ Leadership Workshops, which fuelled her interest in political science, she also

realised she wanted to instruct adolescent girls and help them become change-makers in society. 

17% wanted to enter the police force; while some wanted to become constables, others wanted to

try for the Indian Police Service (IPS). 13% of them responded by saying that their dream is to

become sarpanch in their gram panchayat. While 13% of them wanted to become nurses. 

The majority of the girls had support structures in place and were aware of the requirements for

pursuing each career. The older girls had plans in place for the next few years. Kalyani, for

instance, wants to become a collector/district magistrate. Her sister-in-law has been preparing

for the Rajasthan Services exam for a couple of years, and Kalyani looks up to her as a mentor.

She is in regular touch with her sister-in-law who guides her in her quest for the Rajasthan

Services examination.

Agents of Change
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Aspirations



In the final quarter of the adolescent girls’ programme, under the theme of skill-building, the

following were achieved:

Agents of Change
AJWS Endline 2022

23

17 girls visited Umeed Skill Centre, Bhilwara, for skill training and 11 girls are preparing for

admission to Umeed Skill Centre.

33 girls have been linked with tailoring, henna art, and computer courses.

19 girls have prepared to join a nursing course (General Duty Assistant), and 7 girls have joined it.

20 girls were able to become Mates (supervisors at a MGNREGA site in the panchayat).

13 girls were connected with various private jobs, such as, retail sales, e-Mitra operator,

marketing and others. 

23 girls have joined ITI (Industrial Training Institute) for multiple courses such as fitter,

electrician course, and software engineering. 

140 girls have joined a computer course under Rajasthan State Certificate of Information

Technology.

25 girls appeared for the Rajasthan Police Constable exam.

During the assessment, the researchers were careful not to probe or prompt when the girls spoke

about their dreams. The most visible and prominent theme that came out of this is the girls’

aspirations for financial independence. This was regardless of whether the girls were married, or

engaged to be married or not. 

Additionally, most of the girls were familiar with smartphones and how to use the internet to

search for information, and use social media (Instagram, YouTube) for entertainment and

support in studies as well. The older girls had a basic understanding of savings. 35% of them were

interested in learning more about financial literacy. 

Overall, the fact that girls were able to dream and aspire for a better life, in the face of adverse

circumstances, demonstrates one of the most significant outcomes of the intervention, especially

in a post-COVID situation. Moreover, the majority of them have come to have access to support

structures and are actively working towards turning their dreams into reality. This paints a

hopeful picture for the future. 

“Humein khud ke pairon pe khade hona chahiye” (we should stand on our own two feet/gain

financial independence), notes Reena when talking about her dreams for the future. 



IMPACT OF THE
INTERVENTION

This assessment has focused on centering voices and perspectives of girls like Kalyani who have

journeyed a long way to come to a point in their lives where they begin to see themselves as

leaders in their own right. Hence, when asked about the impact THP India’s adolescent girls’

programme has had in their lives, the girls articulated a range of changes along the themes of

leadership, agency, citizenship, education, CEFM, aspirations, and overall awareness regarding

myriad issues surrounding their well-being. 

“Earlier we struggled to articulate our issues, our problems, we would beat around the bush but

could not express clearly. I used to be scared to talk about periods even with my best friend. It

took us time but with the didis’(THP-I field staff) help, we were able to learn how to articulate our

problems. Now I am able to convince my parents about my needs and wants.”
Agents of Change
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Maine khud ke liye khada hona seekha, aur yeh samajh mein aaya ki mein khud leader

ban sakti hu, logon ko prabhavit kar sakti hu. (I learnt to stand up for myself, and

understood that I can be my own leader and influence people.)” – Kalyani, 17 years old.

Increased confidence and self-awareness



A majority of the girls expressed that they learnt how to articulate and express their opinions

with conviction. Traditionally, especially in the context of rural India, demureness and coyness

are valued as desirable traits in women. Adolescent girls are rarely encouraged to speak up and

voice their opinions. In this context, learning how to put forward a point in front of people in

power, especially senior members of the family and men holding positions of authority, in both

private and public spheres, is undoubtedly a challenge. In this light, gaining confidence to speak

about their issues is a significant outcome most girls cited was caused by THP India’s

intervention. This points to not only increased self-confidence in girls, but also their ability to

find their voice and stand up to the oppressive, patriarchal structures both within their homes

and the outside world.

Agents of Change
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“Earlier I used to think

who will speak about our

issues? But with growing

confidence we demanded

that the people in power

must do so. Now our

problems not only get

discussed, but they get

solved.” 

Ability to Influence

“I would have been

married had I not joined

Kishori Samuh at the age

of 13. I realised that it was

okay to dream. I built my

confidence, maine apni

baat rakhna seekha (I learnt

to put forth my opinion)”.

A key lesson that a few adolescent girls noted that they have

learnt after THP India’s intervention has been the

fundamental fact that their issues are not unimportant or

devalued, and deserve to be addressed and solved. Kalyani

speaks about how she was able to convince her parents to let

her enrol in college. She noted, “I learned how to become my

own leader. With my newfound confidence I was able to put

forward my desires for higher studies and a better life.”

Negotiating delays in marriage, convincing parents to invest

in their education and future are some of the things the girls

have achieved regularly when it comes to communicating

with their families. Outside home, they have been able to

demand a playground for their school, a separate toilet for

girls, building of a common room, repair of a road in front of

their school, removal of a liquor shop, access to entitlements

and better teachers for specialised subjects.

While some of these were done with the support of EWRs, a

lot of these were achieved with Kishori Samuh’s persistent

efforts. The girls have a keen appreciation of collective power

and they utilise it to shape a better future for themselves.

Increased Mobility

“Earlier I was not allowed to go out of the house at all. After joining the Kishori Samuh

I have been able to come out and attend all meetings. I have gone as far as Udaipur.

This has led to a newfound confidence in me, I am able to tell people that I go out. My

parents trust me.”



Agents of Change
AJWS Endline 2022

Despite increased mobility, adolescent girls, especially in rural India, have always struggled with

restrictions. Strict rules are designed to keep them at home so that they retain their ’sexual

purity’[1] and the family does not have to deal with any ill-talk within the community

surrounding their daughters. Concerns of safety of girls also fuel the worry adding to more

restrictions. 

The Kishori Samuh meetings provide a fresh outlet for the girls to collectivise at the panchayat

level and allow them to experience mobility. THP India field staff’s active participation is critical

in gaining parents’ trust and ensuring safe conditions for adolescent girls to travel and join the

meetings. Adding to this is the thrill of going out of the house with girls of similar age without

adult supervision sometimes.
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“Going out with girls my age and taking an auto by ourselves is a completely new

experience for me and makes me feel independent. We know it’s safe because we are

together so we are always excited.”

Daring to Dream

Realising that ‘it is okay to dream’ and then being guided to give shape to their dreams was

articulated by some girls as an impact of Kishori Samuh. They were encouraged to learn about

the different paths they could take in their future, the support structures they can build in order

to turn their dreams into reality and resources they can access.

For many adolescent girls, financial security holds the promise of independence and equality. A

lot of them look forward to lives that look very different than that of their parents. Education,

aspirations and the means to achieve their dreams is what the Kishori Samuh and THP India’s

adolescent girls’ programme means to them.

[1] Amin, Sajeda & Huq, Lopita. (2008). Marriage Considerations in Sending Girls to School in Bangladesh: Some

Qualitative Evidence.

“All the girls that I know from Kishori Samuh want to study and pursue a career.”



THP India ensures that the values of social and gender justice remain as strong foundations on

which the programmes are built. The girls often unlearn and relearn how they address notions of

issues related to gender and caste discrimination. They are able to stand up for themselves and

others in the community and demand better treatment. 

Not only do they understand discrimination and notions of justice better, most girls of the

Kishori Samuh actively mobilise to demand justice. In the examples mentioned earlier, girls

actively engage in stopping child marriage, as well as reporting domestic violence and instances

of sexual violence.

Agents of Change
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“I was able to understand that different types of discrimination exist. I myself faced

discrimination at home because I am a girl. Understanding that and standing up for

myself has been an important lesson. Also, unlearning notions of caste helped me

become more sensitive.”

Standing up for Justice

For adolescent girls, the leadership

module was fascinating; it allowed

them to explore deeper and develop

leadership capacities of their own.

The citizenship module imparted

critical information about their

rights and entitlements,

information that they could use

regularly to improve their lives.

 

Girls’ Leadership Workshops1.

The girls referred to the following activities as having the greatest impact on them;

2. Ummeedon ka Safar Mela

Almost all the girls referred to

Ummeedon ka safar mela (A

journey of hope) as the activity

they enjoyed thoroughly. Meeting

people from different walks of life,

hearing their career journeys, and

engaging with other girls was an

exhilarating experience for them.

 

3. Quartely Meetings/Girl Group Meetings

Kishori Baithaks (Girl group meetings) are appreciated as platforms where girls learn how to

tackle problems, as well as they are spaces where they share their issues. Gaining knowledge and

awareness about health, nutrition, entitlements, self-defense, and understanding what steps to

follow to fight for social and gender justice are the most liked aspects of the Quarterly Meetings.

 

Additionally, these quarterly meetings have provided a collective space for girls to come and

learn together. Girls are enabled to unpack their trials and tribulations both personally and

collectively, and explore solutions through regular dialogue and engagement.

 



CONCLUSIONS &
RECOMMENDATIONS

While most work in the social impact sector on adolescent girls focuses on health and/or

education outcomes, THP India’s unique approach chooses to situate the programme within the

local governance framework of the gram panchayat. This approach combines girl-centric

programming while supporting adolescent girls to actively participate in local democracy and

demand accountability from local authorities for safeguarding their rights and responsiveness to

their demands and needs. 

Agents of Change
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Making local governance responsive to their needs and aspirations and simultaneously

building their capacities are both essential to empower adolescent girls holistically. 

Building the agency of girls alongside strengthening their awareness of critical issues is the need

of the hour. During the assessment, adolescent girls have expressed an overall transformation of

their personality, learning to express themselves, articulate their issues, daring to dream, and

demand justice, amongst other things.  This shows that the two-pronged strategy works in

tandem and has proven to build and strengthen girls’ leadership, encourages them to be active

citizens by building awareness about rights and entitlements, advance their agency and voice to

negotiate and challenge the status quo and aspire for a better life for themselves.



The strategy builds awareness of critical panchayat mechanisms that girls can turn to to advance

their rights. It also provides them with a wider canvas of support that they can rely on in a

panchayat. The support structures encompass not only family and peers, but also those in

authority; elected women and elected men representatives, Anganwadi workers, school

principals and others.

The programme has addressed the root causes of dropouts and CEFM by enabling the girls to

demand rights and better services and infrastructure where they need it. Better teachers, better

facilities at school, and increased access to menstrual hygiene products and facilities have

stopped many girls from dropping out. Further enrolment efforts by the programme have

ensured that 99% of the adolescent girls in THP India engaged with continued education through

schools or open-state.

Acts of leadership by the girls, on the other hand, prove that The Hunger Project India’s unique

approach of leveraging the Elected Women’s leadership and building leadership skills within

girls has been successful. 

Agents of Change
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The girls’ leadership skills are demonstrated in the following ways, as highlighted in

the previous sections of the report:

Demanding and attaining better infrastructure at school; getting playgrounds, separate

toilets for girls, common rooms built, and getting sanitary pad incinerators installed.

Improving services in school and thereby enhancing the quality of education; getting

teachers for Science, English, Mathematics and Physical Training appointed. 

Helping stop child marriages with the  Kishori Samuh, and convincing families to delay. 

Helping girls who had dropped out re-enrol to school or get enrolled in open-state College. 

Standing up against domestic violence, sexual harassment, discrimination by intervening

with the support of and EWRs, reporting to helplines and the police, and getting justice for

the survivors. 

Taking a stand for themselves, and convincing their parents to delay their early marriages,

continue their education, and go for higher education as well.

During the peak of COVID-19 in India in the summer of 2021, girls were integral in spreading

vaccine awareness in their communities. A few helped community members get the COVID-

19 vaccine by taking them on their scooters to the immunization camps.

A government college has been opened in Sahada block as a result of the girls’ and EWRs’

continuous advocacy for more than six years. 

From the adolescent girls’ programme, 7 girls won the panchayat elections in 2020.

The achievements of the girls, along with the leadership of the EWRs have a role-modelling

effect on the younger girls that have demonstrated to them that their dreams are achievable.

Additionally, activities like the Girls’ Leadership Workshops have been successful in activating

their agency and awareness. 



THP India’s engagement in Rajasthan is envisaged to leave a long-lasting impact on the lives of

the girls that were part of the programme. Besides building, agency, awareness, citizenship

consciousness and leadership, the intervention includes integral aspects of girl-centric

programming that address building of life skills, stress management and communication skills, 

 The programme can be further enhanced by reinforcing certain aspects, and introducing a few

new ones that address the key focus areas THP India works on.
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For the next stage of the Adolescent Girls’ programme, some recommendations have

been listed below:

A few of the interviewed girls needed prompting to understand the question on stress

management. A few responded by saying that they can manage stress alone. While the

programme does focus on stress negotiation, incorporating a deeper understanding of mental

health issues, including anxiety, depressive episodes and panic, may aid the girls in building

better support structures for themselves. This will also lead to deeper self-awareness and an

understanding of tools they can utilise to take care of their mental health.

Focused interventions on addressing mental health management: 1.

More in-depth conversations on menstrual hygiene management, and sexual and reproductive

health will be an important aspect of adolescent girls’ increased awareness and will lead to

informed decision-making. 

2. Menstrual hygiene, and sexual and reproductive health 

3. Audio-visual supplements to modules

The reach of smartphones in the wake of COVID-19 has significantly improved, especially for

adolescent girls, many of whom used their parents’ phones to study online. This provides a good

opportunity for THP India to create engaging audio-visual supplements to modules on leadership,

active citizenship, agency, and other fundamental aspects of the programme.

4. Skill-building workshops

Girls have expressed interest in learning a variety of skills; digital and financial literacy, stitching,

beauty parlour courses, and e-Mitra operations. THP India can look into incorporating any of

these courses within their activities or set up linkages with organizations willing to train

adolescent girls in their desired skills.

5. Linkages to mentorship/resources for career planning

Umeedon ka Safar Mela offers adolescent girls great exposure and inspires them. THP India can

explore a step further in assisting the girls to enable them to build support structures, and seek

out resources and mentorship for career planning. This will enable the girls to move forward in

their quest of fulfilling their aspirations.
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ANNEXURE

Who according to you is a good leader? Can you give us an example from your community? Is

there an EWR/AG/any other woman in your community whom you would consider a

leader? (probe about leadership skills and women leaders)

Have you ever taken an action to address an issue within the gram panchayat/society at

large? Do you know anyone who might have? What prompted them/you to take this action?

(probe about entitlements/facilities, public places and safety, harassment/misbehaviour faced

by AGs, child marriage cases, domestic violence)

Is there anyone you can reach out to for support or rely on when you face issues or a lot of

stress? Who all do you rely on? (probe: ask about EWRs, THP field staff, Anganwadi workers,

parents, peers, friends, Kishori manch, etc.)

Are you aware of various rights and entitlements available to you in the panchayat? Have

you ever accessed them on your own/do you know the process of how to access them? Have

you ever helped anyone else access schemes or benefits? (probe about old-age pensions, ICDS

services, scholarships, etc. also about details - do they know the correct process? Do they

know how much the pension is?)

Have you voted in elections? Do you ever think about standing for local/panchayat elections?

(for older AGs only)

How important do you think education is? What are the reasons behind your response(probe:

fear of low employment opportunities or child marriage for not important)

Do you know anyone who had dropped out of school? Why did they drop out? When and

which class did they drop out in? What are they doing currently? Have they re-enrolled in

school? (probe on gendered discrimination, class/caste discrimination, sexual harassment,

economic hardships, unsupportive environment at home, lack of livelihood opportunities,

ECM, probe on child labour, working conditions, what kind of jobs, etc.)

Do you access entitlements; scholarships, or schemes for uniforms/books? (probe: Is it used for

the right purpose, i.e. parents not using on anything else?)

How are the facilities and services in your school? Elaborate your answers. (probe on distance

of school - how much is it?, infrastructure – toilet for girls, etc., access to schemes, poor quality

of education, misbehaviour/harassment by teachers, discrimination in school, eve teasing)

In-depth Interview Guide for AGs’ Study in Rajasthan

1.     Leadership
1.

2.

3.

4.

5.

2.      Education
1.

2.

3.

4.
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What do you think is the right age for marriage for girls? (probe: do you know the legal age of

marriage?)

What are your thoughts on marriage? What is its significance according to you?

Have you experienced child marriage (known girls who have gotten married early or they

themselves have been approached for marriage)? What has your experience been? Have you

ever/ or know anyone who has taken action to stop child marriage? (probe about access to

helplines, Kishori Sandarbh Kendra – have they leveraged it to take action?, probe about

EWRs)

What are your aspirations for your future? (probe dependent on response; if they talk about

career, ask how they plan to pursue that career; ask about support they have, the preparation

they have or will undertake and the reason behind the choice of career)

Are there any new skills you wish to learn? What are these skills? Why do you want to learn

them? 

Do you know how to use phones/computers to access information on the internet? What

kind of information do you access? What other things do you use your phone for? Do you

want to learn more? 

If you use phones, then do you have an insta/FB/Snapchat account? Do you follow any

YouTubers or celebrities? If yes, who?

Are you aware of bank accounts and savings? If not, would you want to learn? 

Have you attended THP’s activities? Which did you like the most? What did you learn from

these activities? (probe: remind them about the activities if required)

Do you see any changes in the lives of you and your friends post THP’s intervention? If yes,

what kind of changes do you see in them?

According to you, what other aspects should we incorporate into our program?

3.    Early and Forced Child Marriage
1.

2.

3.

4.    Aspirations
1.

2.

3.

4.

5.

5.     Engagement with THP
1.

2.

3.
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